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Chief Executive Officer Andrea Munari

Director Antonella Centra?®

Director Ezio Simonelli4

Director Silvia Tossini®

Director Anna Paola Negri-Clementi
Director Cristina Collura

Director Lucia Foti Belligambi
Director Marco Tutino

MANAGEMENT CONTROL COMMITTEES®

Chairman Cristina Collura

Member Lucia Foti Belligambi

Member Marco Tutino
INDEPENDENT AUDITORS Deloitte & Touche S.p.A.

MANAGER IN CHARGE OF PREPARING THE COMPANY’S
FINANCIAL REPORTS
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December 30, 2024.
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Section 3 - "Subsequent events after the reporting date" provides evidence of the changes that have occurred to
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Supervisory Board under extension due to its natural expiration with the approval of the financial statements as of
December 31, 2023.
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Introduction

AMCO - Asset Management Company S.p.A. (hereinafter also referred to as the "Company" or
"AMCO" or "AMCO S.p.A.") is a Financial Intermediary under Article 106 of the Consolidated
Banking Law (Testo Unico Bancario - TUB), specialised in the management and recovery of
impaired loans.

Controlled by the Ministry of Economy and Finance (MEF), AMCO is a full-service credit
management company acting both as a buyer (debt purchaser) and as a third-party debt
management servicer (servicer).

In 1997, AMCO - as an SGA (Asset Management Company)-began to manage difficult to recover
receivables and assets acquired by the Banco di Napoli Group in the context of its restructuring;
in 2016, it was included in the Single Register of Financial Intermediaries.

In 2018 its scope of activities was expanded due to the acquisition - through the "Veneto Group"
and "Vicenza Group" Segregated Estates - of the portfolios of the former Veneto banks® and in
2019 it changed its name to AMCO - Asset Management Company.

In 2020, it participated in the de-risking of Banca Monte dei Paschi di Siena (BMPS) by acquiring
a compendium of non-performing loans and other assets through a partial demerger of BMPS.

From 2018 to the present day, AMCO has supported both distressed banks and significant de-
risking processes of Italian banks, managing approximately EUR 43 billion in loans from the
aforementioned former Veneto and BMPS banks, as well as from Carige, Bari, BPER and Unipol
to mention the most relevant cases. In 2019, AMCO also launched Cuvée, the first multi-originator
UTP fund in the real estate sector (of which it is servicer).

AMCO operates through a proactive management approach, favouring enhancement strategies
in collaboration with customers, also with the disbursement of new loans, creating new
opportunities for creditable debtors, both private individuals and businesses.

On the basis of the Articles of Association applicable as of the date of approval of this annual
financial report, the corporate purpose of AMCO is as follows:

1. The Company’s corporate purpose involves the purchase and management for selling
purposes, according to economic criteria, of loans and rights and obligations originating from
banks enrolled in the register set forth in Art. 13 of ltalian Legislative Decree No. 385 dated 1
September 1993 (hereinafter TUB), by companies belonging to banking groups enrolled in the
register set forth in Art. 64 of the TUB and by financial intermediaries enrolled in the register set
forth in Art. 106 of the TUB, even if not part of a banking group. The Company may also purchase
on the market equity investments and other financial assets, including securitisation securities
with underlying loans originated from banks, companies belonging to banking groups and
financial intermediaries even if not part of a banking group as well as closed-end investment fund
units, reserved for professional investors, set up for the subscription of shares issued by banks
or for the subscription and/or purchase of securities issued by companies set up to finance the
acquisition of loans originating from banks, companies belonging to banking groups and financial
intermediaries even if not part of a banking group, or for direct purchase of such loans. The
Company - also through the segregated estates constituted pursuant to Art. 5 of Italian Decree
Law No. 99 of 25 June 2017, converted with amendments into Italian Law No. 121 of 31 July
2017, and the revisions of ministerial decrees adopted pursuant to this regulation - will be able to
(i) issue loans, in the various forms indicated in Art. 2 of Italian Ministerial Decree No. 53 of 2 April
2015, directly or indirectly, to debtors transferred to the same pursuant to this paragraph or
managed by the same pursuant to the subsequent paragraph 2, as well to collective investment
schemes or vehicles established to acquire or manage, directly or indirectly, loans and rights and
obligations originated by banks, financial intermediaries even if not part of a banking group and

8 Veneto Banca S.p.A. in administrative compulsory liquidation and Banca Popolare di Vicenza S.p.A. in administrative

compulsory liquidation.
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2024 Financial Statements

by companies part of banking groups, as long as these loans pursue, also through the
interposition of the management platform, the objective of maximising the value of underlying
loans (and of any other loans, assets and legal obligations accessory or linked to them); and (ii)
exercise the activity of financial leases, as well as operating and hire leases, becoming the
assignee of assets and obligations deriving from resolved or ongoing lease agreements,
stipulated between third parties, and of the underlying assets, and concluding new lease contracts
in order to reallocate the leased assets acquired.

2. The Company also deals with the management of third party judicial and extrajudicial recovery
of loans and rights and obligations originating from banks, companies belonging to banking
groups and financial intermediaries even if not part of a banking group. In this context, the
Company, where it operates on behalf of securitisation companies established pursuant to Italian
Law No. 130 of 30 April 1999, will be able to carry out the role of subject mandated to the collection
of transferred loans, payments and the verification of the compliance of transactions with the law
and the information prospectus, pursuant to Art. 2, paragraphs 6 and 6-bis, of Italian Law No. 130
of 30 April 1999.

3. The activities referred to in paragraphs 1 and 2 of this Article will focus on impaired loans and,
ancillary to these, loans that at the time of investment or when they are subsequently taken over
are classified as performing. These activities will be carried out in Italy and, in compliance with
current legislation and the regulatory rules possibly applicable, abroad.

4. The Company may also invest in synthetic securitisation transactions involving loans
originating from banks enrolled in the register pursuant to Art. 13 of Italian Legislative Decree No.
385 of 1 September 1993 (hereinafter TUB), by companies belonging to banking groups enrolled
in the register pursuant to Art. 64 of the TUB and by financial intermediaries enrolled in the register
pursuant to Art. 106 of the TUB, even if they do not belong to a banking group, or from branches
or foreign branches of these entities, provided that the loans involved in the transaction are
qualified as "stage 2" according to the current accounting regulations or in any case with a rating
assigned by an external credit agency assessment (ECAI) not exceeding a credit rating
associated with the creditworthiness class "BB" according to the current supervisory regulations,
or equivalent rating assigned by the holder of the credit according to its internal assessment
procedures of the credit risk.

5. In order to achieve the corporate purpose, the Company may carry out operations for the
management, in any form, divestment and sale of loans and receivables, equity investments and
other financial assets; as well as, in furtherance of the company purpose, any other commercial,
financial, securities and real estate transactions, in compliance with current regulations. Pursuant
to Art. 18, paragraph 3 of Italian Legislative Decree No. 58 of 24 February 1998, the Company
can exercise with respect to transferred debtors, in connection with the activities described in
paragraph 1 of this article, trading services and activities on its own behalf and order execution
services on behalf of clients, in each case limited to derivatives financial instruments.

6. The Company can also issue bonds in compliance with current legislative and statutory
provisions. It is for the Board of Directors to decide on the issue of financial instruments other
than shares or non-convertible into such. The adoption of a programme to issue financial
instruments other than shares or non-convertible into such and aimed at regulated markets, or a
single issue of such instruments not realised on the basis of a program authorised by the
Shareholders' Meeting, may only be implemented in case of identified financial needs of the
Company and with the prior authorisation of the Shareholders' Meeting pursuant to Art. 2364,
paragraph 1, No. 5 of the Italian Civil Code.

-14 -



Introduction

7. The Company, in its capacity as Parent Company of the AMCO Financial Group, pursuant to
Art. 109, paragraph 1 of the TUB, issues, in the exercise of management and coordination,
instructions to the members of the Group for the execution of the provisions dictated by the Banca
d'ltalia".

-15-
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Corporate structure

In accordance with Article 12 of Italian Law No. 259 of March 21, 1958, as a company almost
entirely owned by the Ministry of Economy and Finance, AMCO is subject to financial
management control by the Court of Auditors.

As of December 31, 2024, AMCO owns:

¢ the entire equity investment in the vehicles Tatooine SPV S.r.l. and Tatooine LeaseCo S.r.l.,

acquired on December 19, 2022;

¢ the entire equity investment in Le Manifatture S.r.l., an operating company, acquired on May
5, 2023 that manages the shopping center complex acquired as part of the Tatooine
securitization transaction.

The corporate structure of AMCO and its subsidiaries as of December 31, 2024 is shown below:

Other Shareholders

Corte dei Conti

Financial
management
SUpervisio

L 4

0,22% 99,78%

\ED

Ministero
dell'Economia
e delle Finanze

qlrico

x

supervision

Regulatory

100%

Y

100%

Tatooine SPV 5.l

Tatooine LeaseCo Sl

100%

A

Le Manifatture S.r.l.

Figure 1 - Company Structure as of December 31, 2024°

The fully paid share capital is divided into 600,000,000 ordinary shares with no nominal value,
held entirely by the Italian Ministry of Economy and Finance, and 55,153,674 B shares with no
nominal value and no voting rights, held by the Italian Ministry of Economy and Finance, by other
shareholders and including 18,466 treasury shares in portfolio.

9 The percentage held by ‘other shareholders' of 0.22% includes both B shares held by other shareholders and treasury
shares.
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Organisational Structure

AMCO's organisational structure as of December 31, 2024 is shown below:

Internal Audit Chairman
Chief of staff CEOQ
Legal and Corporate Stakeholder Engagement .
CRO Affairs and SostEnlhlllt_jr Compliance & AML
Capital Management

HR, T tion &

Internal Communication CFO
General Manager
T ion Office Centralised Control
I ! T 1
Turnaround & Strategic Credit & Portfolio

NPE & Outsourcing coo

Finance Real Estate Management

Figure 2 - Organisational structure as of December 31, 2024

As of December 31, 2024, the following activities were outsourced:
* |IT system for administrative and accounting management;

* Servicing of credit portfolios;

¢ document management.

In order to prevent the commission of offences from which might derive the administrative liability
of entities pursuant to ltalian Legislative Decree No. 231/2001, the Company has adopted an
Organizational, Management and Control Model, last updated with the resolution of the Board of
Directors on October 26, 2022. In compliance with the above-mentioned regulation, the Company
has also appointed a Supervisory Board in a collegial composition, whose members have proven
experience in financial issues.

The Company, by board resolution on October 19, 2016, also established the figure of "Manager
in charge of preparing the Company’s Financial Reports," as required by statute and consistent
with the change in its shareholding structure (i.e., control by the Italian Ministry of Economy and
Finance).

Staff composition

As of December 31, 2024, the number of the Company employees was a total of 444 units, up
compared to the correspondent number as of December 31, 2023 (417 units).

As of the same date, there are no coordinated and continuous collaboration contracts in place.

-23-
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The following table provides the breakdown of the Company's headcount at the end of 2024 by
gender, age and working years, job classification and contract type.

Coordinated

Senior Middle White-collar and continued

managers managers workers collaborators
Men (no.) 18 189 51 - 258
Women (no.) 8 125 53 - 186
Total 26 314 104 - 444
Average age 52 45 37 - 44
Length of service (average in years) 4 7 5 - 6
Permanent contract 26 314 97 - 437
Fixed-term contract - - 7 - 7

Table 1 - Break-down of personnel as of December 31, 2024
Litigation
There were no litigations outstanding with employees as of December 31, 2024.

Turnover

As for staff turnover, recruitment continued during 2024 based on organizational needs mainly
related to the implementation of the 2024-2028 Business Plan aimed at strengthening the
organizational and operational structure of the Company.

Transformation Resignations,
from fixed-term retirements Category

Permanent contract 31.12.2023 Recruitment Py * 31.12.2024
to permanent and transitions
contract terminations
Senior managers 23 4 - 3) 2 26
Middle managers 292 27 - 9) 6 (2) 314
White-collar workers 99 8 3 (7) (6) 97
Total 414 39 3 (19) - 437

* 6 promotions from White-collar worker (Professional Area) to Middle manager and 2 promotions from Middle manager to Senior Manager

Transformation Resignations,
from fixed-term retirements Category

Fixed-term contract 31.12.2023 Recruitment 31.12.2024

to permanent and transitions
contract terminations

Senior managers 1 - - (1) - -

Middle managers - - - - - -
White-collar workers 2 10 (3) (2) - 7
Total 3 10 (3) 3) - 7

Table 2 - Staff turnover during 2024

Training

During 2024, the Company, in continuity with previous years, continued to provide training
activities both in e-learning mode, to guarantee all staff access to content in a flexible and agile
manner, both through training sessions conducted in the classroom and through ad hoc sessions
through the Microsoft Teams platform. Course content covered diversified topics depending on
the target corporate population and training objective.

With reference to compulsory training, the topics mainly covered current legislation, institutional
directives and industry-specific regulations:

* Anti-money laundering;
¢ Iltalian Legislative Decree 231/2001;

¢ Anticorruption;

-24 -
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* GDPR - European Personal Data Regulation;
¢ Conflicts of interest;

* Health and Safety;

¢ Sustainability Made in AMCO.

¢ Dedicated ad hoc training campaigns were also launched as part of mandatory training:
specifically, a course on Cyber Security for the entire corporate population and a course on
fraud prevention in the company, dedicated to Business Departments.

* During the year, training sessions were organized for employees to develop technical skills
(such as, updates on industry regulations, language training, etc.) and soft skills (such as
people management, public speaking, time management, conflict management, etc.).

* The total training hours carried out in 2024 were 15,540, broken down as follows:

- Senior Middle White-collar
Training hours Total
managers managers workers
Permanent employees 915 11,338 3,171 15,424
Fixed-term employees - - 116 116
Total 915 11,338 3,287 15,540

Table 3 - Staff training as at 31 December 2024

Health and safety

Sick leave, accident and maternity leave days in the year 2024 amounted to 2,303 days for all
staff in the year 2024.

Sick leave, accident and maternity leave days Sick leave Accident MT::U:ty

Permanent contract 1,561 88 603 2,252
Fixed-term contract 42 - - 42
Part-time contract 9 - - 9
Total 1,612 88 603 2,303

Table 4 - Health and safety as of December 31, 2024

Geographic location

As of December 31, 2024, the Company's registered office was located in Vico dei Corrieri No.
27 in Naples, while the General Management was in Via San Giovanni sul Muro No. 9 in Milan.
The Company also operates from headquarters at Viale Europa No. 23 in Vicenza, Italy, and
headquarters at Via Barberini No. 50 in Rome, ltaly.

Staff initiatives

With regard to employees, as envisaged in the trade union agreement of December 21, 2022 for
the three-year period 2023-2025, the continuation of agile working (smart working) was confirmed
for a maximum of 10 days per month on a voluntary basis. An additional 5 days per month were
also provided for parents with children under 14 years of age, for vulnerable workers and for
workers with a disability greater than 46%.

-25-
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In the context of the well-being project, the welfare portfolio was raised to EUR 4 thousand with
an additional supplement of EUR 1 thousand for those who become parents during the year.

During 2024, the Company also launched engagement initiatives aimed at employees, particularly
to facilitate integration between different corporate structures and facilitate their cooperation,
accompany change management, and help develop an inclusive culture that raises awareness of
Diversity, Equity & Inclusion issues among the corporate population.

- 26 -
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Report on operations

MACROECONOMIC SCENARIO
GLOBAL CONTEXT

In 2024, the global economy faced a number of complex and interconnected challenges; although
growth only moderated, inflation was more persistent than expected, prompting some central
banks to maintain high interest rates, affecting consumption and investment. The war in Ukraine
continued to destabilize energy and commodity markets while global supply chains adjusted to
new geopolitical balances and challenges arising from the transition to a more sustainable
economy. Technological innovation, particularly artificial intelligence and digitization, has had an
increasing impact on global industries, stimulating efficiency but also raising concerns about labor
inequality and automation.

The outlook for the world economy in 2025 remains positive overall, however unevenly across
economic areas. High uncertainty remains, generated by persistent geopolitical tensions
(Ukraine, Israel) and expectations about the direction that will be taken by U.S. trade policy. As a
result of the U.S. presidential election, an impact on global economic policy is being observed,
with the introduction of targeted protectionist measures, particularly against China and other
countries that have a significant trade surplus with the U.S. such as some European countries,
Germany first and foremost. At the same time, the new U.S. administration could promote an
expansionary fiscal policy, characterized by tax cuts and deregulation, aimed at stimulating
economic growth; however, these measures could have mixed effects: on the one hand, they
could strengthen domestic demand, but on the other hand, they could generate trade tensions
and increased volatility in financial markets. It remains to be assessed how the combination of
the above measures will impact inflation dynamics and the resulting reflection on the FED's
monetary policies about the speed to continue the expansionary measures initiated with the first
rate cut in June 2024.

In the eurozone, however, the recovery is proving slower than expected, influenced by several
critical factors. The German industrial crisis, weak domestic demand and the proximity of the
conflict in Ukraine are detrimental to the eurozone's economic recovery. In addition, political
instability in the main European countries (Germany and France) is making the situation more
complex, limiting the scope for coordinated interventions at the EU level.

In this context, the European Central Bank (ECB) will continue its monetary easing process.

At the end of 2024, the ECB announced its fourth consecutive 25 basis point cut bringing deposit
rates to 3%, with 2025 beginning with an additional 25 basis point cut in interest rates. Market
consensus estimates that the deposit rate could fall as low as 2%, with the possibility of further
reductions if the recovery lags longer than expected and inflation converges toward the 2% target.

On the fiscal side, 2025 will mark the implementation of the new rules of the Stability and Growth
Pact, requiring coordinated adjustment of public financial statements in several European
countries. France, Italy and Belgium are already under excessive deficit procedure, while Spain
will also have to implement measures to reduce public debt. Fiscal policy will allow significantly
reduced room for expansionary maneuver in 2025, with differential effects across countries: while
in ltaly and Spain spending linked to National Recovery and Resilience Plan (PNRR) funds could
at least partially offset fiscal tightening, in countries such as France and Belgium fiscal
consolidation could have a more pronounced impact on growth.
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In summary, the scenario for 2025 is characterized by a mix of contrasting elements: while the
ECB's monetary policy will be geared toward fostering recovery, fiscal constraints and policy
uncertainty are likely to limit growth. The Eurozone will continue to navigate an environment of
economic weakness, with a slow and fragile recovery, while the effects of U.S. trade policies could
add further elements of instability in the months ahead.

ITALY CONTEXT

In the fourth quarter of 2024, Italy's Gross Domestic Product recorded a zero change compared
to the previous quarter, however, marking a 0.7% year-on-year growth. According to the
Parliamentary Budgetary Office, the main driver of this expansion was foreign demand, while
domestic demand made a negative contribution, penalizing the overall performance of the
economy'® . Growth is expected to be around 0.8% annually for the two-year period 2025 - 2026.

As for inflation, a crucial indicator for guiding monetary policy decisions, it is expected to increase
slightly in 2025, standing at +1.5%, up from 1.3% in 2024. However, core inflation, which excludes
energy goods and fresh food, is also expected to remain stable during 2025, signaling a more
subdued and predictable price dynamic'' and in line with the 2% target.

The labor market also showed signs of improvement. The employment rate rose to 62.3% at the
end of 2024, up from 61.9% in December 2023, showing steady growth in employment. However,
despite the increase in the number of employed people, a possible slight decline is expected in
the coming months, due to the increased use of the Layoff Benefits Fund (Cassa Integrazione),
a sign of a labor market that, while remaining resilient, may encounter some difficulties. At the
same time, the unemployment rate fell to 6.2% at the end of 2024, an improvement from 7.2% a
year earlier, while the inactivity rate remained stable at 33.5%, indicating substantial stability in
labor market participation 2.

The lItalian government bond market continues to be influenced by various macroeconomic and
financial factors, with a particular focus on the yield difference (spread) between Italian 10-year
BTPs and German Bunds, which remains a key indicator of the perceived risk on Italian sovereign
debt. In December 2024, the spread between the yield on 10-year ltalian and German
government bonds was 103 basis points, down from the previous month (114 basis points) to
levels not seen since 2021. This decline reflects an improvement in investors' perceptions of risk,
boosted by an environment of greater financial and political stability.

CREDIT SECTOR

Within the credit sector, there is evidence of a decrease in lending volumes mainly following the
slowdown in economic growth, which has adversely affected the demand for loans.

In December 2024, bank deposits in Italy showed a positive trend, increasing by 2.4% year-on-
year to about EUR 2.1 billion, also marking an increase in deposits from resident customers
(+1.7%). The greatest growth occurred in medium- and long-term deposits through bonds, which
grew by 6.8% to EUR 264 billion.

© Parliamentary Budget Office: Note on the economy, February 2025.

" ISTAT: Consumer prices, February 2025.
2 |stat: Employment and unemployment, December 2024.
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In Italy bank lending showed a decrease, down 1.6% year-on-year, so loans to households and
non-financial businesses also declined by 1%.

NON-PERFORMING EXPOSURES

In light of current economic conditions, after nearly a decade of gradual reduction, the decline in
Non-Performing Exposures (NPEs) on ltalian banks' financial statements came to a halt in the
first half of 2024, marking a significant change for the sector. Net non-performing loans, given by
the total of bad loans, unlikely to pay Unlikely to pay, and past due and/or in arrears exposures
calculated net of banks' write-downs and provisions in November stood at 31.1 billion (up from
the 2023 figure of EUR 30.5 billion), representing about 1.5% of total loans 3.

The first half of 2024 saw an increase in the default rate to 1.14%, up from 0.88% in 2023. At the
European level, the same period saw significant growth in non-performing loans in Germany and
France, where NPE stocks increased by 23% and 5%, respectively. In Germany, this growth was
almost entirely due to the commercial real estate sector, while in France it was SMEs that
experienced the greatest difficulties.

NPE SERVICING MARKET

Despite the global difficulties, the ltalian credit system has shown some resilience. The Italian
non-performing loans market recorded a reduction in both the number of transactions and the
Gross Book Value (GBV) of loans traded. Total transactions for the year are expected to be below
EUR 11 billion, returning to pre-2017 levels. At the same time, the secondary market is becoming
more significant, coming to account for 30% of total transactions. In general, ltalian banks are
continuing to implement risk transfer strategies without retaining loans on their balance sheets.
This approach is in line with the objectives of the European Central Bank (ECB), which aims to
simplify securitization procedures to speed up risk transfer and free up Share capital for new
financing.

At the same time, an increasing number of investors are working with banks as early as the loan
disbursement stage, aiming to strategically position themselves for the future management of
new NPEs. Servicers are playing an increasingly strategic role in the management of non-
performing loans, making credit management and recovery more efficient. In fact, more than 70%
of NPEs in Italy are managed by specialized servicers, who work with banks and investors to
maximize recovery 14,

3 ABI: Monthly Outlook, January 2025.
4 PwC: The ltalian NPE market, December 2024.
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OPERATING PERFORMANCE

Introduction
The year 2024 was a favorable one for AMCO in terms of income and financial performance.

During the year, work sites under the 2024-2028 "We Produce Value" Plan were launched,
focused on generating value through greater operational efficiency, along with the development
of new projects aimed at supporting households and businesses or where AMCO is called upon
to play a systemic role.

During the year, the Company's new organizational structure was completed, which makes
governance more solid, strengthens business oversight, and accompanies AMCO's evolution.
Specifically, the business model was modified and strengthened with the organizational evolution
involving two Departments, with greater delegation to managerial roles. This reorganization aims
to optimize recoveries with industrialized management of positions according to their size.

The process of streamlining business structures involved both the internal reorganization of the
functions assigned to in-house recovery and the reorganization of special servicers on which
there has been a rationalization process. Since January 1, 2025, in fact, the outsourced
management of the portfolio - which previously involved 15 special servicers - was entrusted to 8
servicers, identified according to strict selection criteria. The new arrangement ensures constant
monitoring of the activities carried out by the servicers, with the aim of ensuring greater
management efficiency and adherence to ESG requirements, which are central to AMCO's
strategy.

At the end of 2024, the Company also identified a portfolio of re-performing loans subject to sale
for a countervalue of more than EUR 400 million (GBV), consisting of retail mortgages partly also
belonging to the portfolio of Veneto Group and Vicenza Group Segregated Estates. A competitive
process involving several market players was initiated and finally a binding offer was received in
December 2024 with closing of the transaction in February 2025. Following the receipt of this
offer, the portfolio to be sold was valued at the value of the offer received and reclassified under
"Non-current assets and groups of assets held for disposal.”

Finally, major activities have been initiated in the area of operations, both with the start of the
replacement of the core banking system, which will be completed in the first half of 2025, and with
projects aimed at the overall improvement data quality.

Collections, the Company's main performance indicator, amounted to EUR 1.49 billion'5, down
by 11% from 2023, and with a collection rate at 4.4% (compared to 4.6% in 2023). The year-on-
year decrease was due to the decalage of assets and occurred mainly on large positions and was
due to lower collections on large single names compared to 2023. More in line with 2023, although
still declining, was the performance on smaller sized loans in the in-house managed portfolio.
Positive performance, both in absolute terms and in terms of collection rate, of the outsourced
managed portion.

Assets under management at the end of 2024 amounted to EUR 32.2 billion, down by EUR 2.5
billion compared to EUR 34.7 billion in 2023.

® Management data, including collections on servicing portfolios.
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Income Statement

The 2024 financial year ended with a net profit of Euro 29 million, which compares with a loss of
Euro 391 million in 2023.

Capital strength confirmed, with a Tofal Capital Ratio of 38.0%, well above regulatory
requirements.

A comment is provided below on AMCO's economic performance according to the reclassified
income statement, whose reconciliation with the financial statements is illustrated in the Annex in
Section 12 of this document.

Euro/thousand - % 31.12.2024 31.12.2023 ‘ A%i‘:t':te Delta %
Servicing commissions 46,946 41,363 5,583 13%
Interest and commissions from customers 253,834 306,550 (52,716) -17%
Other income/charges from activities with customers 85,233 77,396 7,837 10%
Total Revenues 386,013 425,310 (39,297) 9%
Staff costs (53,275) (49,571) (3,704) 7%
Net operating costs (122,334) (110,353) (11,981) 1%
of which gross costs (126,451) (120,162) (6,289) 5%
of which recoveries 4,116 9,810 (5,694) -58%
Total Costs and Expenses (175,609) (159,924) (15,685) 10%
EBITDA 210,404 265,386 (54,982) -21%
Value adjustments/reversals on ordinary operations (87,533) (488,301) 400,768 -82%
Valge adjustmepts/re\{ersals on property, plant and (4.306) (6.641) 2335 35%
equipment and intangible assets

Provisions (1,505) (8,505) 7,000 -82%
Other operating income/expenses (66) (1,158) 1,092 -94%
Financial activities result 4,764 (31,422) 36,185 n.s
EBIT 121,757 (270,641) 392,398 ns
Interest and commissions from financial activities (69,830) (89,799) 19,969 -22%
Result before tax 51,927 (360,440) 412,367 ns
Current taxes for the year (22,908) (30,631) 7,723 -25%
Net result 29,019 (391,071) 420,090 ns

Table 5 - Reclassified Income Statement as of December 31, 2024 and December 31, 2023

Revenues amounted to EUR 386 million, down by EUR 39.3 million (-9%) compared to 2023,
mainly due to lower interest income caused by the decrease in average assets under
management, a direct consequence of the absence of new acquisitions or mandates during the
year.

In particular, servicing commissions amounted to EUR 46.9 million, up 13% compared to the
previous year. The growth is linked to the Ex-Venete portfolios and, in particular, to the balancing
mechanism between commissions received and overhead costs, as well as to the increased costs
recovery incurred by AMCO.

Interest and commissions from activities with customers decreased by 17% compared to
2023.

Euro/thousand - % 31.12.2024 31.12.2023 ‘ Delta ass. Delta %

Total POCI portfolios 154,661 193,173 (38,512) -20%
Total Portfolios amortised cost 99,173 113,377 (14,204) -13%
Total 253,834 306,550 (52,716) -17%

This decrease is due to the physiological decalage of loans to customers, in the absence of
purchases of new portfolios.

Other income/expenses from ordinary operations amounted to EUR 85.2 million, an increase
of EUR 7.8 million (+10%) due to higher collections realised through recovery activities. The
increase was also influenced by the significant recovery performance on positions with a high
level of coverage.
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AMCO's process of strengthening its workforce continued in 2024 (+27 headcount): staff costs
consequently increased by 7% to EUR 53.3 million.

Net operating costs, amounted to EUR 122.3 million, up by EUR 11.9 million (+11%) compared
to 2023, mainly due to the increase in expenses related to recovery activities and the increase in
IT costs.

Euro/thousand - % 31.12.2024 31.12.2023 A'zﬁt':te Delta %

Legal and other collection costs 45,057 43,966 1,091 2%
Outsourcing fees 22,876 19,930 2,946 15%
Costs for repossessed property 1,466 597 869 145%
Insurance policies Credit 1,201 1,690 (490) -29%
Expenses for collection activities 70,599 66,183 4,417 7%
IT 24,738 18,851 5,887 31%
Business information 4,895 4,164 731 18%
BPO and Document Archive 3,664 5,294 (1,630) -31%
Professional costs 10,545 9,019 1,526 17%
Logistics 4,392 2,894 1,498 52%
DTA fee 2,258 2,677 (419) -16%
Other expenses 1,244 1,272 (28) -2%
Overhead costs 51,736 44,170 7,566 17%
Total 122,335 110,353 11,982 1%

Expenses for collection activities were mainly affected by the growth in outsourcing fees (+15%
compared to 2023).

Overhead costs increased by 17% compared to FY 2023 mainly due to the increase in IT costs,
in particular due to increased project activities related to the Strategic Plan initiatives and the
replacement of the core banking system, as well as specialised consultancy, related to the
Company's technological and operational transformation projects and the data quality
improvement.

As a result of the revenue and cost dynamics described above, EBITDA amounted to EUR 210.4
million, down by 21% from the previous year.

The balance of value adjustments/reversals on ordinary operations was negative and
amounted to EUR 87.5 million. This value is mainly related to the credit component valued using
statistical curves: with regard to the POCI portfolios, during 2024 - in accordance with AMCQO's
accounting policies - more than EUR 55 million of cash flows from ordinary collection reversals
were reinvested to which were added those arising from the revaluation of the re-perform portfolio
subject to disposal following the receipt of binding offer. The flat-rate valuation component of the
portfolios at amortised cost also generated significant adjustments (around EUR 30 million) due
to the passage of one year of vintage and the intervention in the average duration of recoveries.
Finally, the annual revision of the analytically valued positions led to about EUR 28 million in
adjustments and affected about 65% of the portfolio in terms of gross loan value.

Taking into account also the collection recoveries generated (about EUR 85 million), the
company's total cost of risk for the year amounted to EUR 2 million.

Financial activities result was positive in the amount of EUR 4.8 million, mainly due to income
from the cancellation of ltalian Recovery Fund ('IRF') units in the amount of EUR 5.2 million,
recorded at the same time as the capital redemptions (given by the difference between the
redemption at NAV and the book value at fair value of the units).

Net interest from financing activities was negative for EUR 69.8 million, an improvement of
23% due to the reduction in the debt stock resulting from the repayment of the bond maturing in
February 2024 for the amount of EUR 250 million.
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Taxes include the negative impact of the adjusting part of the deferred tax assets deemed not
recoverable on the basis of expected prospective profitability.

Balance Sheet

The Balance Sheet was reclassified on the basis of the nature of the assets and liabilities held by
the Company, classifying the various items into homogeneous categories.

Euro/thousand - % 31.12.2024 31.12.2023 A'zz?t':te Delta %

Loans and receivables with banks 336,712 155,918 180,794 116%
Loans and receivables with customers 3,508,636 4,246,538 (737,902) -17%
Financial assets 1,222,573 927,521 295,052 32%
Equity investments 423 423 - 0%
Property, plant and equipment and intangible assets 30,180 29,295 885 3%
Tax assets 108,197 154,120 (45,923) -30%
Other assets 179,589 41,560 138,029 332%
Total assets 5,386,309 5,555,375 (169,066) -3%
Euro/thousand - % 31.12.2024 31.12.2023 ‘ A'zz?t':te Delta %

Payables to third parties 3,165,776 3,412,200 (246,424) 7%
Tax liabilities - - - n.s.
Provisions for specific purposes 26,732 25,254 1,478 6%
Other liabilities 134,123 103,016 31,107 30%
Share capital 655,081 655,081 - 0%
Share premium 604,552 604,552 - 0%
Reserves 789,278 1,180,349 (391,071) -33%
Valuation reserves (18,253) (34,006) 15,753 -46%
Result for the year 29,019 (391,071) 420,090 -107%
Total liabilities and Shareholders’ equity 5,386,309 5,555,375 (169,066) -3%

Table 6 - Reclassified Balance Sheet liabilities and Shareholders' Equity as of December 31, 2024 and December 31, 2023

Loans and receivables with customers amounted to EUR 3.5 billion and consisted almost
entirely of non-performing loans acquired as part of the debt purchasing transactions that took
place between 2019 and 2023.

Eurolthousand - % 31.12.2024 31.12.2023 ‘ Azse‘:t':te Delta %

Total POCI portfolios 2,014,589 2,397,710 (383,121) -16%
Total portfolios at Amortised Cost 1,494,047 1,848,829 (354,782) -19%
Total Loans and receivables with customers 3,508,636 4,246,538 (737,902) -17%

POCI portfolios declined by 16%, while portfolios at amortised cost declined by 19%. This trend
is essentially the result of the recovery activity on the proprietary portfolios during 2024, which
generated collections of over EUR 900 million and therefore represents the main driver of the
evolution of loans to customers, together with the impact of the updates of the recovery
expectations of the analytically assessed positions carried out during the year.
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Financial assets amounted to EUR 1,223 million, up 32% compared to December 2023, mainly
due to the increase in investments in ltalian government bonds, which were functional in
managing the liquidity surplus in anticipation of the repayment of the EUR 600 million bond
maturing in January 2025.

Eurolthousand - % 31.12.2024 31.12.2023 A%se‘:t':te Delta %

Financial assets FVTPL 6 6 - 0%
Italian government bonds 832,208 487,693 344,515 71%
UCITS units 372,189 420,293 (48,104) -11%
- of which IRF 275,497 317,598 (42,101) -5%
- of which Back2Bonis 76,717 78,713 (1,996) -4%
- of which Other UCITS 19,975 23,982 (4,007) -6%
Shares and equity instruments 18,169 20,324 (2,155) -11%
Total financial assets 1,222,573 928,316 294,257 32%

The value of UCITS units decreased by 11% and is mainly composed of:

* [talian Recovery Fund in the amount of EUR 275.5 million, down from December 2023 due to
principal repayments in the amount of EUR 41.5 million and the write-down of the investment
in the amount of EUR 0.6 million determined in accordance with the company's fair value

policy;

* Back2Bonis for EUR 76.7 million, down from December 2023 due to the write-down of the
investment in the amount of EUR 2.0 million determined in accordance with the company's
fair value policy;

* Other UCITS in the amount of EUR 20.0 million, mainly consisting of the units of Sansedoni
Fund (EUR 11.4 million) and Efesto Fund (EUR 7.0 million).

Property, plant and equipment and intangible assets amounted to EUR 30.2 million, up 3%
mainly due to the rights of use of the new offices in Rome and Naples.

Equity investments and other assets were essentially stable compared to the end of 2023.

Tax assets amounted to EUR 108.2 million, a decrease of 30% due to both the utilisation of
nominal positions in 2024 and the revision of the recoverability of recognised DTAs.

Other asset item includes EUR 140 million of loans held for sale relating to a portfolio of re-
performing loans subject to disposal for a countervalue of over EUR 400 million (GBV), consisting
of retail mortgages partly belonging to Veneto Banca Group Segregated Estate and Banca
Popolare di Vicenza Group Segregated Estate. A binding offer was received in December 2024
with closing of the transaction in February 2025, and following receipt of this offer, the portfolio to
be sold was valued, in accordance with IFRS 5, at the value of the offer received and reclassified
in this balance sheet item.

Payable to third parties amounted to EUR 3,166 million, down by 7% from December 2023 due
to the repayment of a bond maturing in February 2024 in the amount of EUR 250 million.

The Company's net financial position improved by EUR 828 million due to cash generated from
operations, even considering the bond repayment.

Shareholders' equity amounted to EUR 2,060 million, up by EUR 45 million compared to
December 2023 due to the positive result achieved in 2024 and the reduction in valuation
reserves.
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Key capital strength indicators December 31, 2024

Euro/thousand - % 31.12.2024 31.12.2023 Delta % / bps
Regulatory capital 2,035,749 1,978,597 3%
Weighted risk assets 5,361,201 6,014,226 -11%
CET 1 38.0% 32.9% 5.1
Total Capital Ratio 38.0% 32.9% 5.1

AMCO also confirmed its capital strength in 2024, with a Total Capital Ratio of 38.0%, up from
2023 and well above regulatory requirements.

AMCO's debt structure

AMCO's debt structure has undergone changes compared to December 2023 figure, due to the
repayment of the EUR 250 million bond that matured on 13 February 2024.

Therefore, as of December 31, 2024, the break-down of AMCOQO's senior unsecured debt is as
follows:

ISIN Description Nominal Coupons Maturity

XS2063246198 AMCOSP 1 3/8 01/27/25 600,000,000 1.38 01/27/2025
XS2206379567 AMCOSP 2 1/4 07/17/27 750,000,000 2.25 07/17/2027
XS$2332980932 AMCOSP 0 3/4 04/20/28 750,000,000 0.75 04/20/2028
XS2502220929 AMCOSP 4 3/8 03/27/26 500,000,000 4.38 03/27/2026
XS2583211201 AMCOSP 4 5/8 02/06/27 500,000,000 4.63 02/06/2027

Performance of managed assets

AMCO confirms its position as one of the leading players in the Italian market in the management
of Non Performing Exposures (NPE). In terms of Gross Book Value, assets under management
as of December 31, 2024 can be broken down as follows:

1 - Debt purchasing

* EUR 10.3 billion related to portfolios acquired in block transactions pursuant to Article 58 of
the Consolidated Banking Act (compared to EUR 11.2 billion as of December 31, 2023)

* EUR 0.9 billion related to the portfolio originated by the former Banco di Napoli (compared to
EUR 0.9 billion as of December 31, 2023)

* EUR 5.4 billion deriving from the MPS portfolio forming part of the demerger compendium
transferred to AMCO at the end of 2020 (compared to EUR 6.1 billion as of December 31,
2023)

2 - Servicing

* EUR 11.7 billion relating to the Segregated Estates of Veneto Group and Vicenza Group
(compared to EUR 12.6 billion as of December 31, 2023)

* EUR 1.8 billion pertaining to the Financed Capitals of Veneto Banca in LCA and Banca
Popolare di Vicenza in LCA (stable compared to December 31, 2023)

* EUR 2.0 billion related to the Back2Bonis portfolio (stable compared to December 31, 2023)
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Business outlook

In 2025, it is expected to continue the Strategic Plan initiatives launched in 2024 focused on
generating value through internal efficiency and developing new projects aimed at supporting
households and businesses or where AMCO is called upon to play a systemic role. The Company
will also pursue its portfolio management strategy, acting on specific clusters with homogeneous
characteristics, identifying the best valuation strategy from time to time.

Sustainability Strategy and Target 2024

With the presentation of the 2024-2028 Strategic Plan, AMCO confirmed the GSSE Sustainability
Strategy, confirming the targets already defined until 2025 and outlining new areas and actions
to be implemented from 2026 to 2028.

The company therefore continued to integrate ESG targets into its 360-degree processes,
involving all departments also with engagement and training initiatives.

G: Sustainable Governance - In 2024, the company confirmed annual targets of 100%
employee training in Anti-Corruption, Privacy and AML. Anti-Corruption and AML training of
AMCO's Board of Directors, Privacy and AML training of special servicers and evaluation of
relevant suppliers through ESG criteria also contribute to the Sustainable Governance target.
AMCO has defined a second cycle of LTI (Long-Term-Incentive Plan 2024-2026), 10% of which
is based on ESG targets. The targets also include maintaining the ISO 37001:2016 anti-corruption
certification.

S: Credit sustainability - Managing credit in a sustainable way means for AMCO to take a
proactive approach to collection activities. In 2024 the company confirmed targets that provide
that at least 25% of NPL collections, 85% of UTP collections and 50% of collections from SMEs
and individuals should come from collaborative management. In 2024, AMCO worked to introduce
appropriate ESG criteria in the risk assessment of the loan portfolio, mapped the energy class of
repossessed properties (target 75%), monitored the physical and transition risk of the portfolio on
a quarterly basis and committed to contribute to corporate financial education by promoting two
initiatives per year. In 2024, the customer journey was also mapped in order to define lines of
improvement in the customer-debtor interaction.

S: Human capital development - In order to make the most of its people, AMCO has set itself
two objectives: to develop the well-being, skills and satisfaction of employees; and to protect
diversity and inclusion. The company has promoted ESG engagement and training initiatives for
all employees, while also protecting employee satisfaction by accommodating part-time requests.
On the DE&I front, awareness-raising activities were carried out; with regard to the gender pay
gap, following a detailed analysis, a target was set to keep the average gap for the non-executive
population - calculated by homogeneous levels/clusters - within 5% and, where possible, reduce
it further. In addition, during the year, 10% of the female population was promoted through role
upgrades and/or job rotation and/or level changes.

E: Environmental protection - AMCO aims to reduce GHG emissions from operations by 55%
by 2025, compared to emissions in 2021. The company confirmed the targets of 100% of the
company fleet being environmentally friendly, the purchase of electricity from renewable sources
guaranteed by certificates of origin and the purchase of only FSC sustainable paper. A Mobility
Manager was appointed for the Milan office during the year.

With reference to the disclosure required by the CSRD (Corporate Sustainability Reporting Directive)
regulations, it is specified that the Company falls within the so-called "second wave" scope of
application and is therefore, on the basis of current legislation, required to prepare the Sustainability
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Report starting from December 31, 2025. However, in light of the latest guidelines that have emerged
at EU level and the drafts of the Omnibus Regulations | and Il published by the European Commission
on February 26, 2025, it is reasonable to expect a postponement for the first time adoption to the
Financial Statements closing on December 31, 2027. The Company will actively monitor regulatory
developments in order to comply with all requirements applicable from time to time.

Impact on AMCO of the military conflict between Russia and
Ukraine

With respect to Russia's invasion of Ukraine, there is no direct impact for the Company, as it has
no direct or indirect exposure to those countries. However, it is undeniable that the events
described above represent elements of uncertainty. The global economy, as highlighted in the
macroeconomic scenario, continues to feel the effects of the increase in the cost of services and
raw materials following the conflict in Ukraine.

The aforementioned macroeconomic situation by its very nature requires a constant assessment
of the balance sheet items that are most exposed to the general economic trend; in particular,
reference is made to Loans and receivables with customers and financial companies, the fair
value of financial assets attributable to non-performing loans and deferred Tax assets. Amco, as
already noted, while not detecting any direct impact, is continuing to monitor developments in the
macroeconomic situation generated by the conflict.

RATING

On March 22, 2024, Fitch Ratings confirmed AMCO's commercial, residential and asset-backed
special servicer ratings at 'CSS2', 'RSS2', 'ABSS2', with an 'evolving outlook'.

On May 21, 2024, the agency S&P Global confirmed AMCO's long-term rating at 'BBB' with a
stable outlook and its short-term rating at 'A-2'.

On October 30, 2024 Fitch Ratings confirmed the long-term Issuer Default Rating at 'BBB',
improving the outloook from Stable to Positive. The short-term rating is confirmed at 'F2'. The
rating, which is aligned with that of the Italian Republic (BBB/Positive), confirms AMCOQO's central
role in the management of NPEs in Italy and highlights its solid capital endowment.

Fitch Ratings' special servicer rating assesses AMCOQO's operating activities and is based on an
analysis conducted by the agency on data as of September 2023.

The 'evolving' outlook reflects Fitch's intention to review the rating at a later stage of
implementation of the 2024-2028 Strategic Plan published on March 12, 2024.

RELATED-PARTIES TRANSACTIONS

AMCO holds the equity investments in the vehicles Tatooine SPV S.r.l. and Tatooine LeaseCo
S.r.l. and in the company Le Manifatture S.r.l.. These companies qualify as 'related parties'; the
companies Tatooine SPV S.r.l. and Tatooine LeaseCo S.r.l. are also included in the accounting
consolidation.

Other financial transactions with investee companies of the Ministry of Economy and Finance,
carried out at market conditions, refer to current account relationships held with Monte Paschi di
Siena S.p.A. and Poste Italiane.
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GOING CONCERN

In addition to the indications already provided above, given the absence of any equity, financial
or managerial ratios that could compromise the Company's operational capacity, there are no
elements that would call into doubt on its ability to operate as a going concern basis over a horizon
of at least 12 months.

These financial statements have been prepared on a going-concern basis.

RISKS AND UNCERTAINTIES

Considering the mission and operations, as well as the market context in which AMCO operates,
the risks to be assessed in the self-assessment processes (ICAAP) have been identified and are
detailed in Section 3 - Information on risks and related hedging policies of the Notes to the
financial statements to which reference is made.

The main uncertainties, given the company's business, are essentially related to the current trend
of interest rates, which could have repercussions on the general economy performance and
therefore on the ability of debtors to repay their exposures.

A possible worsening of macroeconomic forecasts could imply a revision of the estimates of
expected cash flows, or of other parameters, that are not foreseeable at the moment, and
adjustments in the carrying amounts of assets or in the need to allocate specific provisions for
future risks and charges. In addition, the fair value of property securing loans and financial
instruments not listed in an active market incorporates a high degree of uncertainty about how
that fair value might evolve in the future and the possibility of selling the assets at the estimated
prices.
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CORPORATE GOVERNANCE REPORT

Introduction

This section of the Report on Operations is prepared in accordance with the provisions of Article
123-bis of Italian Legislative Decree No. 58 of February 24, 1998 (hereinafter also only the "TUF"),
which the Company is required to comply with. However, as AMCO did not issue shares listed for
trading in regulated markets or in multilateral trading systems, this disclosure is limited to the
provisions of Article 123-bis, paragraph 2, letter b), of the TUF due to the effect of the exemption
pursuant to Article 123-bis, paragraph 5.

It should be noted that the Board of Directors’ meeting of September 19, 2024 and the
Extraordinary Shareholders' Meeting of December 30, 2024 approved amendments to the Bylaws
in order to adopt the one-tier system of governance, which will entail, as early as 2025, the
exercise of the control function by an Audit Committee, formed within the Board of Directors
(enlarged to 9 members), instead of the Board of Statutory Auditors.

Main characteristics of the internal control and risk management
system in force in relation to the financial reporting process

The "main characteristics of the internal control and risk management systems in force in relation
to the financial reporting process", pursuant to Article 123-bis, paragraph 2, letter b), of the TUF,
are illustrated below.

Supervision over the reliability of corporate accounting documents and the financial reporting
process is carried out by the Manager in charge of preparing the Company’s Financial Reports
(hereinafter, also only the "Manager in Charge"), in compliance with the provisions of Article 154-
bis of the TUF.

The oversight of accounting and financial reporting exercised by the Manager in Charge is based
on the examination of:

* the completeness and consistency of the information provided to the market, through a
structured information flows system regarding events relevant to accounting and financial
reporting, in particular with reference to the main risks and uncertainties to which they are
exposed;

* the suitability and effective application of procedures, i.e. organizational and IT applications
processes, used for the preparation of corporate accounting documents and any other
relevant financial communication pursuant to Article 154-bis of the TUF.

For the purposes of the required obligations, the Manager in Charge defined a methodological
framework that describes the criteria adopted and the related roles and responsibilities in the
context of the definition, implementation, monitoring and updating over time of the Internal Control
and Risk Management System related to the financial reporting process and the assessment of
its adequacy and effectiveness with the aim of ensuring the reliability, accuracy, trustworthiness
and timeliness of the financial reporting itself.

The adopted control model consists of the following activities:

(a) Identification of primary and secondary risks of financial reporting;
(b) Risk assessment of financial reporting;

(c) Identification of the controls with regard to the identified risks;

(d) assessment of the controls with regard the identified risks.
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(a) Identification of the primary and secondary risks on financial reporting

The identification of the scope of significant processes in terms of the potential impact on financial
reporting was carried out on the basis of the classification of the processes currently adopted by
AMCO, considering both quantitative and qualitative parameters. More specifically:

* quantitative parameters, through which activities and controls on the most relevant items in
AMCO's Individual and Consolidated Financial Statements are focused (e.g., the value of the
financial statements items);

* qualitative parameters, defined on the basis of knowledge of the company's situation and of
the specific risk factors inherent in administrative and accounting processes (e.g. centrality of
the process with respect to the corporate business).

(b) Risk assessment of financial reporting

The administrative and accounting risk assessment allows to identify the risks associated with
accounting information and is carried out under the supervision of the Manager in Charge. As part
of this process, the objectives that the system intends to achieve have been identified in order to
ensure a truthful and correct representation of the same (pursuing the content of financial
statement "assertions" in terms of completeness, accuracy, existence/occurrence, valuation and
presentation of operational transactions). The risk assessment is focused on the areas of the
financial statements where potential impacts on financial reporting have been identified.

(c) Identification of the controls with regard to the risks identified

The identification of the controls necessary to mitigate the risks identified in the previous stage is
carried out by considering the control objectives associated with financial reporting. The
envisaged controls aim to mitigate the primary financial reporting risk, i.e. the risk that
accounting/financial information contained in communications disclosed to the public is untrue,
incorrect and/or incomplete due to the inadequacy of administrative processes or IT applications
that contribute to its preparation. On the basis of the adopted framework, the activities for the
assessment of the Internal Control and Risk Management System related to financial reporting
are performed on an ongoing basis in order to ensure adequate accounting reporting in the
context of the preparation of annual separate and consolidated financial statements and
condensed half-yearly financial statements.

(d) Assessment of the controls with regard to the risks identified

The identified controls are assessed in relation to their efficacy and effectiveness through specific
verification activities carried out by the Manager in Charge, particularly in terms of:

* Effectiveness of the control: the design of the control and its ability to theoretically mitigate
the risks it relates to are assessed,;

* Effectiveness of the control, i.e. assessment of the execution of the control itself and its
repetitiveness.

The Manager in Charge prepares an annual report on the adequacy and effective application of
administrative and accounting procedures during the year the accounting documents refer to, as
well as the reliability of data and compliance with the reference accounting standards. This Report
summarises the results of the controls assessments in relation to the risks previously identified
on the basis of the results of audit activities carried out and any issues identified. The assessment
of controls may involve the definition of corrective actions or improvement plans (“remediation
plan”), on which the Manager in Charge carries out a six-monthly follow-up activity.
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The Manager in Charge also holds periodic meetings for discussion and exchange with the other
corporate control functions and ensures periodic information to the Board of Statutory Auditors
(from 2025 to the Management Control Committee) and the Board of Directors, including a
summary of the activities carried out and the main findings identified.

Roles and functions involved

In order to obtain adequate assurance on information that may have an impact on AMCO's
economic and financial position and to ensure its circularity, the Manager in Charge coordinates
with the Company's corporate functions and its bodies and governance organisms such as the
Board of Directors, the Board of Statutory Auditors (from 2025 the Management Control
Committee), the Internal Audit Department and the other corporate control functions.

To this end, the Corporate control functions and the Manager in Charge regularly provide updates
on the annual audit activities carried out and on the results of the controls carried out, sharing in
particular any critical issues identified on specific operational areas.

Critical issues arising from audits conducted by external entities (Independent Auditors,
Supervisory Authorities) are also collected and assessed, in term of financial reporting risk.

Manager in charge of preparing the Company’s Financial
Reports

In accordance with the provisions of Article 154-bis of the TUF, AMCO provided for the
appointment of the Manager in charge of preparing the Company’s financial reports. Pursuant to
Article 13 of AMCO's Articles of Association, the Board of Directors appoints the Manager in
Charge, after mandatory consultation with the Management Control Committee, for a period of
no less than the duration of office of the Board itself and no more than six years, establishing his
powers, means and remunerations.

The Manager in Charge must meet the honorability requirements prescribed for Directors and
must be chosen according to professionalism and competence criteria from managers with an
overall experience of at least three years in the administration field with companies or consultancy
| professional firms.

On November 30, 2022, the Board of Directors, subject to the favorable opinion of the Board of
Statutory Auditors in office at the time, has appointed the Head of the Administration Function,
Mr. Luca Lampugnani, who meets the requirements mentioned above, as Manager in Charge, in
compliance with the provisions of Article 154-bis of the TUF and the requirements set out in Article
13 of the Articles of Association.

In accordance with current corporate regulations, the Manager in Charge carries out the tasks
assigned to him by the law, the regulations and the Articles of Association, ensuring maximum
professional diligence and making reference to the general principles commonly accepted as best
practice with regard to the internal control. In particular, the Manager in Charge:

* ensures the preparation, also providing support with respect to Company's policies on the
management of internal regulations, of appropriate administrative and accounting procedures
for the preparation of the annual financial statements and the consolidated financial
statements, if required, in addition to any other financial communications;

* jointly with the Chief Executive Officer, attests in a specific report, annexed to the separate
financial statements and, if prepared, to the consolidated financial statements and to the half-
year financial report:
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- the adequacy and effective application of administrative and accounting procedures
during the period to which the documents refer;

- that the documents are prepared in accordance with applicable international accounting
standards recognised in the European Community pursuant to Regulation (EC) No.
1606/2002 of the European Parliament and of the Council of July 19, 2002, where
applicable;

- the correspondence of the acts and communications of the Company required by law or
disclosed to the market, containing information and data on the economic, equity or
financial situation, to the documentary results, books and accounting records pursuant to
Article 154-bis TUF, paragraph 2;

- the suitability of the same to provide a truthful and correct representation of the financial,
economic and assets situation of the Company and of the set of companies included in
the consolidation;

- that the Report on Operations annexed to the separate and the consolidated financial
statements, where prepared, includes a reliable analysis of the operating performance
and results of operations, as well as the situation of the Company and of the set of
companies included in the consolidation, together with a description of the main risks and
uncertainties to which it is exposed;

- for the half-year financial report, that the interim management report contains a reliable
analysis of the information referred to in paragraph 4 of Article 154b.

The oversight of accounting and financial reporting is based on the examination of:

the adequacy of the procedures used for the preparation of corporate accounting documents
and any other relevant financial communication of a financial nature relevant under Article
154-bis. The assessments focus on the work phases that, as part of the business processes,
involve the recording, processing, evaluation and representation of data and information, as
well as on the rules for the supervision of IT architectures and applications, especially with
reference to the management of elaborative processes and development interventions on
summary systems instrumental to financial reporting;

the completeness and consistency of the information provided to the market, through the
maintenance of a relations and information flows system with the Company's corporate
functions regarding events relevant to accounting and financial reporting, especially with
reference to the main risks and uncertainties to which it is exposed.

The Board of Directors ensures that the Manager in Charge has adequate means and powers to
perform the tasks assigned to him and the effective respect of the administrative and accounting
procedures.

The following powers are conferred to the Manager in Charge:

adequate financial independence (budget) determined by the Board of Directors on an annual
basis;

the option to organise an appropriate structure, also through the formulation of reasoned
requests for recruitment, training and upgrading of service personnel, within its area of activity;

possibility of using, for control purposes, information systems.
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Finally, as described earlier, participation in internal flows relevant to accounting is ensured by
coordination with the Company's corporate functions, administrative and control bodies (Board of
Directors and Management Control Committee), the Supervisory Board and other second level
(Compliance, Risk Management) and third level (Internal Audit) control functions.

Board Committees

By means of resolution of October 26, 2023, the Board of Directors established two boards endo-
committees, respectively called "Remuneration and Appointments Committee" and "Risk and
Related Parties Committee (Associated Parties)", each composed of three non-executive
directors, the majority of them independent.

The Remuneration and Appointments Committee

The Remuneration and Appointments Committee is responsible for assisting the Board of
Directors, carrying out preliminary, propositional and advisory functions in relation to:

(i) remuneration, incentives and performance objectives for AMCO’s executive directors and
employees, in order to allow the best assessment of the matters subject to the approval of
the Board of Directors, ensuring clarity, reliability and independent and informed decisions-
making, free from possible conflicts of interest and consistent with the Code of Ethics, values
and long-term strategy of the Company;

(i) composition and appointment of the Board of Directors, in order to ensure the presence of
suitable individuals to effectively perform the role assigned to them.

The Risks and Related Parties Committee

The Risks and Related Parties Committee (Associated Parties) has the task of assisting the Board
of Directors by carrying out preliminary, propositional and advisory functions, in relation to the risk
governance and management and the internal control system to ensure its adequacy with respect
to the characteristics of the Company in relation to the evolution of the organization and
operations, as well as the reference regulatory context.

The Risks and Related Parties Committee also oversees issues relating to transactions with
related parties (associated parties) in accordance with the applicable laws and regulations as well
as the internal regulations in force from time to time.

Lastly, the Risks and Related Parties Committee has the task of examining in advance proposals
for credit resolutions that fall within the competence of the Board of Directors, carrying out
adequate preliminary activities - also through the involvement of the proposing Business
Departments and the Head of the Risk Opinion Function as well as any other Corporate Structures
within its competence - and expressing its opinion on them.

The Independent Auditors

Pursuant to Articles 13 and 17 of Italian Legislative Decree No. 39 of January 27, 2010, upon the
reasoned proposal of the Board of Statutory Auditors in office at the time, on February 12, 2019,
the AMCO’s Shareholders' Meeting in ordinary convocation, resolved to assign the mandate for
the regulatory audit for the financial statements for the 2019-2027 years to the Company Deloitte
& Touche S.p.A., with effect from the date of approval of the 2018 Financial Statements.
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OTHER INFORMATION

Pursuant to the provisions of Paragraph 125 of Italian Law 124/2017 of August 4, 2017, it should
be noted that AMCO, during the year 2024, did not receive subsidies, contributions, paid
positions, and/or in any case economic advantages of any type from public administrations.

Pursuant to the provisions of Article 2428 of the Italian Civil Code, the following information is
also reported:

* AMCO did not carry out any research and development activities during the year;

* AMCO holds 18,466 treasury shares within the limits set forth by the Italian Civil Code and
does not hold shares or holdings in parent companies, neither directly nor through trust
companies or third parties, nor it has purchased or sold treasury shares or shareholdings in
parent companies, neither directly nor through trust companies or third parties.
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Profit allocation proposal

PROPOSAL TO ALLOCATE THE PROFIT FOR THE YEAR

Dear Shareholders,

We submit for your approval the financial statements for the year ended December 31, 2024,
including the Balance Sheet, the Income Statement, the Statement of Comprehensive Income,
the Statement of changes in Shareholders' equity, the Statement of Cash Flow and Notes to the
financial statements and accompanied by this Report on operations.

We invite you to approve the financial statements, proposing to allocate the profit for the year of
Euro 29,019,057 to the Profit Reserve.

on behalf of the Board of Directors
the Chief Executive Officer
Andrea Munari
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Financial statement schedules

BALANCE SHEET ASSETS

Amounts expressed in Euro

Asset items 31.12.2024 31.12.2023
10. Cash and cash equivalents 236,004,942 112,731,095
20. Financial assets measured at fair value through profit or loss 808,846,867 903,221,457
(a) financial assets held for trading 6,422 6,372
(b) financial assets measured at fair value
(c) other financial assets mandatorily measured at fair value 808,840,445 903,215,085
30. Financial assets measured at fair value through other comprehensive income 832,701,736 488,186,507
40 Financial assets measured at amortised cost 3,190,367,092  3,825,837,913
(a) loans and receivables with banks 100,699,322 42,392,226
(b) loans and receivables with financial companies 81,029,857 79,501,651
(c) loans and receivables with customers 3,008,637,914  3,703,944,037
50. Hedging derivatives
60. Change in value of financial assets subject to a generic hedge (+/-)
70. Equity investments 422,681 422,681
80 Property, plant and equipment 30,021,559 28,475,238
90 Intangible assets 158,685 819,927
of which
- goodwill
100.  Tax assets 108,196,944 154,120,247
(a) currents 22,677,068 9,136,441
(b) deferred 85,519,876 144,983,806
110. Non-current assets and groups of assets held for disposal 140,223,752
120.  Other assets 39,365,112 41,560,387
Total assets 5,386,309,370  5,555,375,452

Signed by
Andrea Munari
Chief Executive Officer

Signed by
Luca Lampugnani
Manager in charge of preparing the Company’s
Financial Reports
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BALANCE SHEET
LIABILITIES AND SHAREHOLDERS' EQUITY

Amounts expressed in Euro

Liabilities and Shareholders' equity items 31.12.2024 31.12.2023
10. Financial liabilities measured at amortised cost 3,165,776,369  3,412,199,835
(a) payables 24,871,493 22,581,039
(b) debt securities issued 3,140,904,876 3,389,618,796
20. Financial liabilities held for trading 10,998 20,088
30. Financial liabilities measured at fair value - -

40. Hedging derivatives - -

50. Change in value of financial liabilities subject to a generic hedge (+/-) - -
60. Tax liabilities - -

(a) currents - -

(b) deferred - -

70. Liabilities associated to assets held for disposal 5,705,792 -
80. Other liabilities 128,406,039 102,995,558
90. Staff severance indemnity 463,636 471,960
100. Provisions for risks and charges 26,268,085 24,782,211
(a) commitments and guarantees issued - -

(b) pensions and similar obligations 200,837 168,620

c) other provisions for risks and charges 26,067,248 24,613,591

110.  Share capital 655,153,674 655,153,674
120.  Treasury shares (-) (72,294) (72,294)
130.  Equity instruments - -
140. Share premiums 604,552,228 604,552,228
150. Reserves 789,278,348  1,180,348,931
160.  Valuation reserves (18,252,562) (34,006,157)
170.  Profit (Loss) for the year 29,019,057 (391,070,583)
Total liabilities and Shareholders' equity 5,386,309,370 5,555,375,451

Signed by
Andrea Munari
Chief Executive Officer

Signed by
Luca Lampugnani
Manager in charge of preparing the Company’s
Financial Reports
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INCOME STATEMENT

Amounts expressed in Euro

Items 31.12.2024 31.12.2023
10. Interest and similar income 264,914,394 314,346,584
of which interest income calculated with the effective interest method 264,914,394 314,346,584
20 Interest and similar expenses (84,006,871) (99,822,758)
30. Interest margin 180,907,523 214,523,826
40. Fee and commission income 40,424,802 43,185,858
50. Fee and commission expense (89,989) (93,672)
60. Net fees and commissions 40,334,813 43,092,186
70. Dividends and similar revenues 536,651 2,542,089
80. Trading activity net result 812,329 (364,900)
90. Hedging activity net result - -
100 Profit/loss on sale/repurchase of: 9,962,513 26,695,678
a) financial assets measured at amortised cost 9,960,316 29,501,496
b) financial assets measured at fair value through other comprehensive income 2,183 (2,933,826)
c) financial liabilities 14 128,008
110. Ir:ljztsresult of other financial assets and liabilities measured at fair value through profit or 7.789,373 (6,836,299)
(a) Financial assets and liabilities measured at fair value - -
(b) other financial assets mandatorily measured at fair value 7,789,373 (6,836,299)
120. Brokerage margin 240,343,202 279,652,580
130.  Net value adjustments/reversals for credit risk of: (17,195,707) (466,359,320)
a) financial assets measured at amortised cost (16,806,864) (466,716,967)
b) financial assets measured at fair value through other comprehensive income (388,843) 357,647
140. Profits/losses from contractual amendments without cancellation - -
150. Net result of financial management 223,147,495 (186,706,740)
160.  Administrative expenses: (179,725,713) (162,477,631)
a) staff costs (53,274,944) (49,571,258)
b) other administrative expenses (126,450,769) (112,906,373)
170.  Net provisions for risks and charges (1,504,901) (8,505,049)
(a) commitments and guarantees issued - -
b) other net provisions (1,504,901) (8,505,049)
180. Net value adjustments/reversals on property, plant and equipment (2,459,245) (2,231,817)
190. Net value adjustments/reversals on intangible assets (929,337) (3,408,497)
200. Other operating income/expenses 13,398,767 2,890,636
210.  Operating costs (171,220,429)  (173,732,358)
220 Profits (Losses) on equity investments - -
230 Net re§ult of the measurement at fair value of property, plant and equipment and R R
intangible assets
240 Vale adjustments on goodwill - -
250. Profits (Losses) on disposal of investments - -
260. Profit (Loss) of current operating activities before taxes 51,927,066  (360,439,098)
270. Income taxes for the year on current operating activities (22,908,009) (30,631,485)
280. Profit (Loss) of current operating activities after taxes 29,019,057 (391,070,583)
290.  Profit (Loss) from discontinued operations after taxes - -
300. Profit (Loss) for the year 29,019,057 (391,070,583)

Signed by
Andrea Munari
Chief Executive Officer

Signed by
Luca Lampugnani
Manager in charge of preparing the Company’s
Financial Reports
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STATEMENT OF COMPREHENSIVE INCOME

Amounts expressed in Euro

Items 31.12.2024 31.12.2023
10. Profit (Loss) for the year 29,019,057 (391,070,583)

Other income components net of taxes without reversal to
the income statement

20. Equity securities measured at fair value through other comprehensive income - -

Financial liabilities measured at fair value through profit or loss (change in own
creditworthiness)

40. Hedging of equity securities measured at fair value through other comprehensive income - -

50. Property, plant and equipment - -

60. Intangible assets - -
70. Defined-benefit plans 23,639 (13,160)
80. Non-current assets and groups of assets held for disposal - -
90. Share of valuation reserves of equity investments valued with the equity method - -

Other income components net of taxes with reversal to the income statement

100. Hedging of foreign investments - -

110. Currency exchange differences - -

120. Hedging of financial flows - -

130. Hedging instruments (non-designated elements) - -
140. Financial assgts_ (other than equity securities) measured at fair value through other 15,729,956 31,841,972
comprehensive income
150. Non-current assets and groups of assets held for disposal - -
160. Share of valuation reserves of equity investments valued with the equity method - -
170. Total other income components net of taxes 15,753,595 31,828,812
180. Other comprehensive income (Iltem 10+170) 44,772,652 (359,241,771)
Signed by

Andrea Munari
Chief Executive Officer

Signed by
Luca Lampugnani
Manager in charge of preparing the Company’s
Financial Reports
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Statement of cash flows - Direct method

Amounts expressed in Euro

A. OPERATING ACTIVITIES

31.12.2024 31.12.2023
1. Management 12,826,258 55,361,223
- interest income received (+) 220,373,380 256,164,434
- interest expenses paid (-) (84,006,871) (99,822,758)
- dividends and similar revenues (+) 536,651 2,542,089
- Net fees and commissions (+/-) 40,334,813 43,092,186
- staff costs (-) (53,274,944) (49,571,258)
- other costs (-) (125,568,317)  (107,664,469)
- other revenues (+) 14,431,546 10,620,999

- duties and taxes (-) - -

- charges/revenues relating to discontinued operations net of taxes (+/-) - -
2. Cash flow generated/absorbed by financial assets 331,955,358 729,372,341
- financial assets held for trading (50) -

- financial assets measured at fair value - -

- other assets mandatorily measured at fair value 102,378,684 77,537,134
- financial assets measured at fair value through other comprehensive income (329,171,934) 228,092,547
- financial assets measured at amortised cost 673,762,945 418,069,015
- other assets (115,014,287) 5,673,645
3. Cash flow generated/absorbed by financial liabilities (216,201,329) (705,589,229)
- financial liabilities measured at amortised cost (246,423,452) (721,302,882)
- financial liabilities held for trading (9,090) (51,137)
- financial liabilities measured at fair value - -
- other liabilities 30,231,213 15,764,790
Net cash flow generated/absorbed by operating activities 128,580,287 79,144,335
1. Cash flow generated by - 9,826
- sales of equity investments - 9,826

- collected dividends on equity investments - -

- sales of property, plant and equipment - -

- sales of intangible assets - -

- sales of company business units - -

2. Cash flow absorbed by (5,306,440) (5,069,516)
- purchases of equity investments - (10,778)
- purchases of property, plant and equipment (4,005,566) (3,315,593)
- purchases of intangible assets (1,300,874) (1,743,145)
- purchases of subsidiaries and business units - -
Net cash generated/absorbed by investment activities (5,306,440) (5,059,690)

C. FUNDING ACTIVITIES

- issues/purchases of treasury shares - -

- issues/purchases of equity instruments - -

- dividend distribution and other - -

- sale/purchase of third party controlling interests - -

Net cash flow generated/absorbed by funding activities - -
Net cash flow generated/absorbed in the year 123,273,847 74,084,645

KEY: (+) generated; (-) absorbed Signed by .
Andrea Munari

Chief Executive Officer

Signed by
Luca Lampugnani
Manager in charge of preparing the Company’s
Financial Reports
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RECONCILIATION

Amounts expressed in Euro

Reconciliation 31.12.2024 31.12.2023

Cash and cash equivalents at the beginning of the year 112,731,096 38,646,451

Total net cash flow generated/absorbed in the year 123,273,847 74,084,645

Cash and cash equivalents - foreign exchange effect - -

Cash and cash equivalents at the end of the year 236,004,943 112,731,096
Signed by

Andrea Munari
Chief Executive Officer

Signed by
Luca Lampugnani
Manager in charge of preparing the Company’s
Financial Reports
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Notes to the financial statements

PART A - ACCOUNTING POLICIES
A.1 - GENERAL PART

Section 1 - Statement of compliance with international accounting
standards

These financial statements as of December 31, 2024 are prepared in accordance with the
International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS)
issued by the International Accounting Standards Board (IASB), as well as the related
interpretations of the International Financial Reporting Interpretations Committee (IFRIC), as
endorsed by the European Commission as of December 31, 2024 in accordance with the
requirements of Regulations (EU) No. 1606/2002.

For the preparation of this report, reference was also made to the Bank of Italy's provisions on
"Financial Statements of IFRS Intermediaries other than Banking Intermediaries", issued with
measure of November 17, 2022.

In preparing the financial statements, the IAS/IFRS standards endorsed and in force as of
December 31, 2024 were applied (including the SIC and IFRIC interpretative documents), without
any exceptions to their application.

1.1 - International accounting standards, amendments and IFRS interpretations
applied from January 1, 2024

The accounting standards, amendments and IFRS Interpretations applicable from January 1,
2024 are reported below:

¢ On Janu